
 ITEM NO: 4 

Report To: CARBON REDUCTION PANEL 

Date: 24 November 2011 

Reporting Officer: Ian Saxon – Assistant Executive Director – Environmental 
Services 

Subject: GM LOW CARBON ECONOMIC AREA HOUSING 
RETROFIT STRATEGY – GET ME TOASTY CAMPAIGN 

Report Summary: As part of the drive towards a Greater Manchester Low Carbon 
Economic Area, the Domestic Retrofit program aims to 
achieve Carbon Emissions Reduction Targets (CERTs) on 
domestic household insulation.  The Get Me Toasty scheme 
aims to raise awareness of the programme and promote the 
availability of free insulation measures. 

Recommendations: That the Panel note the report. 

Links to Community Strategy: The reduction of carbon emissions contributes to a more 
sustainable environment and leads to a more Attractive 
Borough, a priority as outlined in the Tameside Sustainable 
Community Strategy 2009-2019. 

Policy Implications: The scheme will assist the council’s activity to reduce carbon 
emissions as set out in our Carbon Management Plan and the 
Low Carbon Tameside Strategy. 

Financial Implications: 

(Authorised by the Borough 
Treasurer) 

This scheme is a joint venture between AGMA authorities and 
British Gas.  The Council has contributed £476k from the 
Housing Capital Programme Budget towards this initiative 
which is set to last for 3 years.  The Energy Saving Trust, 
acting as administrators of this programme will invoice the 
Council in instalments as and when the funding is required to 
pay for the installation works carried out. 

Legal Implications: 

(Authorised by the Borough 
Solicitor) 

As with all schemes of this nature the cost effectiveness needs 
to be kept under review to ensure that continued participation 
is proportionate. 

Risk Management: There is a risk to the reputation of the Local Authority should 
the scheme not be completed on time and to the standards 
required. 

Access to Information: The background papers relating to this report can be inspected 
by contacting the report writer Ian Saxon, Assistant Executive 
Director – Environmental Services by: 

Telephone: 0161 342 3470 

e-mail: ian.saxon@tameside.gov.uk 

 
 
 

 
 

 



 
 

 

1.0 GREATER MANCHESTER LOW CARBON ECONOMIC AREA RETROFIT PROGRAMME 
– GET ME TOASTY 

 
1.1 As part of the drive towards a Greater Manchester Low Carbon Economic Area across, one 

of the key components is the Domestic Retrofit program.  This aims to achieve Carbon 
Emissions Reduction Targets on domestic household insulation.  A tender was sent out to 
the main 6 energy suppliers proposing joint working between them and the Local Authorities 
to deliver a new discounted offer for cavity wall and loft insulation to residents utilising the 
utilities companies CERT funding, together with Local Authority subsidies.  British Gas was 
the successful applicant. 

 
1.2 Previous insulation discounts included free insulation to over 70’s or people on certain 

benefits and the price for others was as low as £99 per measure.  Following negotiations with 
the energy suppliers it was agreed that the LCEA group would work with British Gas as they 
were the only utility company able to offer ‘free to all’ insulation.  This means that, as well as 
previous discounts, they will subsidise the cost of measures along with Local Authority 
contributions to make the offer free to everyone.  Each property is still subject to survey 
because there is a maximum size limit to the free offer and there can also be additional 
extras which may be needed such as ventilation etc.  

 
1.3 Seven of the ten Greater Manchester authorities were successful in securing a budget to 

ensure that the offer of free insulation is available to residents in their borough.  Tameside 
MBC has contributed £476k from its Housing Capital towards this program which is set to 
last until the end of 2013/14.  The amount paid by each Local Authority reflects the number 
of potential remaining properties to be insulated. 

 
1.4 The Energy Saving Trust is administering this process and acting as the liaison between the 

public, the Local Authority and the installers.  They will receive the funding we have put 
forward for the scheme as they are being invoiced by installers.  It has been agreed that the 
Energy Saving Trust will invoice Tameside MBC in £20k instalments as and when the 
funding is required.  The installers who are operating and doing the work under this scheme 
in Tameside are British Gas Insulation (formerly Hillserve).   

 
1.5 One of the key elements of the domestic retrofit program is the marketing of the project to 

ensure a high uptake of this offer in order to meet the CERT targets.  The Energy Saving 
Trust has taken a lead in the Greater Manchester wide marketing of the campaign.  The ‘Mr 
Toast’ branding has been used to promote the scheme with a recognisable character which 
can be present at events along with noticeable promotional materials (bright yellow posters 
etc).  The ‘Toasty’ branding was produced and rolled out prior to the free offer being 
available.  The trial campaign ran in early 2011 and the re-launch was in September 2011 
introducing the free offer.  

 
1.6 The Energy Saving Trust has produced localised promotional material such as leaflets, T-

shirts and banners.  Tameside Affordable Warmth Steering Group has also secured some 
local funding from Adult Services to market the campaign locally on Tameside Radio, in local 
press and across the community. Residents can call the Energy Saving Trust advice centre 
on 0800 512 012 or visit www.getmetoaty.com to sign up to the scheme.  

 
1.7 From 01/09/11 to 14/10/11 Tameside has had 663 referrals for insulation measures.  This is 

third in the ranking of participating GM authorities.  
 
 
2.0 RECOMMENDATIONS 
 
2.1 That the panel note the findings of the report. 

 

http://www.getmetoaty.com/
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